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Bury MBC Identifies skills gaps and streamlines
skills audits with JGP’s Skills Portal
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Project summary
Bury Metropolitan Borough Council (MBC) in Greater Manchester identifies skills gaps amongst employees and streamlines
skills auditing procedures using JGP’s Skills Portal Solution.

After years of maintaining a painfully time-consuming paper-based skills audit procedure and employee appraisal system,
Bury MBC has moved to an online alternative in the shape of the JGP skills portal solution.

The skills portal was developed by Bury’s Organisation Development department with consultancy from JGP, who are the
people behind www.jobsgopublic.com the UK’s largest public sector jobs board. Initially the Skills Portal was used solely
to evaluate and develop new inductees to the Children’s Services team within Bury MBC but has since been rolled out to
other departments

Background
Bury MBC has 51 elected councilors, representing 17 wards and the ideas of an 183,000 strong
populace’.

Bury MBC are continually striving to progress forward in all aspects of local government whether that be
community improvement, employee development, or procedural efficiency; ‘Bury Council is making
good progress in the way it delivers services and manages resources. Having been acclaimed in 2003
as "the most improved council" by the Audit Commission — the council's official watchdog — we have
continued to improve.’

2 Adoption of the customised JGP skills portal system by Bury MBC is an initiative that continues this
forward momentum.

1. http://www.bury.gov.uk/howarewedoing/default.asp
2. http://www.bury.gov.uk/howarewedoing/default.asp

To find out more visit: www.jgp.co.uk e
Or contact Richard Tyrie on: 0207 923 5610 or email: richard.tyrie@jgp.co.uk
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Bury required a modernised online system that
didn’t compromise accuracy or flexibility of skills audits
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198 In the current age of diverse, multi-skilled work roles a thorough yet streamlined skills audit is essential. Bury MBC required a modernized

online system that didn’t compromise accuracy or flexibility of skills audits.

The Government’s Every Child Matters programme requires clear skills analysis and workforce planning, as well as ensuring raised skill
standards for those working with children.

Bury MBC negotiated this complex environment aided by the JGP Skills Portal Solution.
> Bury’s Organisation Development team, led by Bernadette Hayes required a much clearer framework of competencies for its
Children’s Services staff inductees. Skills gaps within Bury’s Children’s Services staff needed to be accurately identified, career paths
planned and Every Child Matters standards satisfied. This was accomplished using the JGP Skills Portal.

How is JGP supporting Bury?
> Bury MBC decided to update its paper-based auditing function which had successfully operated for several years. A more
user-friendly, flexible, efficient system was sought.

> The result being the creation of a partnership with JGP to build and implement a customised online Skills Portal solution.

> Using the JGP Skills Portal, staff at Bury MBC fill out an online questionnaire that thoroughly assesses and identifies a range of
competencies. The completed forms are then electronically ‘signed off’ by the usual review manager.

> Collated data helps Bury MBC build a skills matrix of their employees and so their organisation. From this skill matrix skills gaps are
identified and action to fill them via training can be accurately designed and implemented.

To find out more visit: www.jgp.co.uk e
Or contact Richard Tyrie on: 0207 923 5610 or email: richard.tyrie@jgp.co.uk
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Bury: Breaking down the barriers and empowering
staff to take more control of their career

The solution and return on investment
Bury MBC’s Organisational Development Principle Officer Kathryn de Wet said:

“The Skills Portal approach is helping us breakdown the barriers and empowering staff to take more control of their career development. It also
aligns with our other drivers for competency, including corporate workforce development, health and safety planning and our investors in people
programme. Captured data can be analysed in different ways, generating information for corporate planning. We are welcoming feedback on the
pilot programme and we know that as a result, future management training can be more closely targeted to produce optimum results”.

The benefits to Bury MBC of using the JGP skills portal are beginning to show through on numerous levels.
> Organisation-wide, the skills portal is allowing Bury MBC to clearly identify skills gaps, far quicker and more accurately than their previous
paper-based system.

> On an employee level, Bury MBC can plan and implement appropriate training sessions more easily. Drilling deeper Bury MBC can control
employee entry level into suggested employee and management training programmes. For example an employee with very limited skills in a
certain area may require an intensive two week training course, whilst an employee with adequate skill level may only require a half day top
up. In the words of Kathryn de Wet, “we can tailor training on an employee by employee basis”. This deeper understanding of skills gaps also
allows Bury MBC to cut down on the time employees spend out of the office on training courses. Appropriate quality training is replacing
quantity.

> Common themes accompanying all the changes resulting from the introduction of the JGP skills portal is simplification, flexibility and accuracy.

If skills gap identification remains accurate and skills auditing continues to be streamlined Bury MBC plan to rollout the JGP Skills portal across various
managerial teams throughout their organisation.

To find out more visit: www.jgp.co.uk e
Or contact Richard Tyrie on: 0207 923 5610 or email: richard.tyrie@jgp.co.uk
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JGP streamline Bury Metropolitan Borough Council’s
processes in support of better workforce planning
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Bury MBC'’s Organisational Development Principle Officer Kathryn de Wet also commented:

“We have built a framework of competencies which all our managers can sign up to. Future development phases link in more specialist
areas of their professional development. In the Children’s Services project example, we have been able to highlight some important
issues, particularly management of health and safety and management of diversity/equality, very effectively’.

JGP co-founder Richard Tyrie added:

“Bury MBC has taken a very proactive approach to skills assessments and using our Skills Portal solution has been able to streamline
its processes and rapidly identify the training needs of individuals. Because it is easy to use and quickly adopted by staff being
audited, it is capturing data more effectively and will support better workforce planning within the authority.”

1. http://www.bury.gov.uk/howarewedoing/default.asp
2. http://www.bury.gov.uk/howarewedoing/default.asp

To find out more visit: www.jgp.co.uk e
Or contact Richard Tyrie on: 0207 923 5610 or email: richard.tyrie@jgp.co.uk



